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What is the data?



Overview

A list of approximately 13,000 former civil servants who have

“retired” from the bureaucracy over the past decade, including

information about:

• Name of the official.

• Date of retirement from the civil service.

• Age of retirement.

• Former ministry and bureau/agency of employment.

• Former bureaucratic position title.

• New company or agency of new employment.

• New place of employment position title.
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Data source

A 2009 reform to Japan’s National Civil Service Act mandates

reports of re-employment of civil servants.

• These reports are published yearly by the Cabinet Office in a

document entitled “Report on re-employment of civil

servants.”
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Example of raw data source
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Data creation procedure

• All reports from 2009 - 2019 were digitized using optical

character recognition (OCR) software.

• Additional manual classification was then performed to create
variables of:

• Former ministry, former agency, former position level, type of

new employment (public, private, etc.), industry of new

employment, and position level at new employment.
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Why does this data matter?

• This the first systematic dataset of bureaucratic revolving
door rehiring anywhere in the world.

• Past empirical projects have used convenience samples (e.g.

survey samples or CV collection). By contrast, we posses the

full population of appointments.

• Also the first comprehensive dataset of amakudari in Japan.

• This data can be merged with data on government contracts,
government investment, firm financials, trade flows, etc.

• This will allow us to empirically test seminal theories regarding

the impact of revolving door hiring on government contract

and investment receipt, firm competitiveness, international

trade deals, etc.

What is the data? Data Preview and Descriptive Statistics Future directions 5/ 14



Why does this data matter?

• This the first systematic dataset of bureaucratic revolving
door rehiring anywhere in the world.

• Past empirical projects have used convenience samples (e.g.

survey samples or CV collection). By contrast, we posses the

full population of appointments.

• Also the first comprehensive dataset of amakudari in Japan.

• This data can be merged with data on government contracts,
government investment, firm financials, trade flows, etc.

• This will allow us to empirically test seminal theories regarding

the impact of revolving door hiring on government contract

and investment receipt, firm competitiveness, international

trade deals, etc.

What is the data? Data Preview and Descriptive Statistics Future directions 5/ 14



Why does this data matter?

• This the first systematic dataset of bureaucratic revolving
door rehiring anywhere in the world.

• Past empirical projects have used convenience samples (e.g.

survey samples or CV collection). By contrast, we posses the

full population of appointments.

• Also the first comprehensive dataset of amakudari in Japan.

• This data can be merged with data on government contracts,
government investment, firm financials, trade flows, etc.

• This will allow us to empirically test seminal theories regarding

the impact of revolving door hiring on government contract

and investment receipt, firm competitiveness, international

trade deals, etc.

What is the data? Data Preview and Descriptive Statistics Future directions 5/ 14



Why does this data matter?

• This the first systematic dataset of bureaucratic revolving
door rehiring anywhere in the world.

• Past empirical projects have used convenience samples (e.g.

survey samples or CV collection). By contrast, we posses the

full population of appointments.

• Also the first comprehensive dataset of amakudari in Japan.

• This data can be merged with data on government contracts,
government investment, firm financials, trade flows, etc.

• This will allow us to empirically test seminal theories regarding

the impact of revolving door hiring on government contract

and investment receipt, firm competitiveness, international

trade deals, etc.

What is the data? Data Preview and Descriptive Statistics Future directions 5/ 14



Why does this data matter?

• This the first systematic dataset of bureaucratic revolving
door rehiring anywhere in the world.

• Past empirical projects have used convenience samples (e.g.

survey samples or CV collection). By contrast, we posses the

full population of appointments.

• Also the first comprehensive dataset of amakudari in Japan.

• This data can be merged with data on government contracts,
government investment, firm financials, trade flows, etc.

• This will allow us to empirically test seminal theories regarding

the impact of revolving door hiring on government contract

and investment receipt, firm competitiveness, international

trade deals, etc.

What is the data? Data Preview and Descriptive Statistics Future directions 5/ 14



Data Preview and Descriptive

Statistics



Where are civil servants going?

• Past research suggests amakudari often leads to waste and

inefficiency as post-retirement jobs are simply “rewards” for a

relatively underpaid career, especially at quasi-governmental

organizations (Carlson & Reed 2018).

• Our data suggests that bureaucrats are retiring into both

quasi-governmental agencies designed to feed from particular

ministries, as well as private sector firms such as insurance,

banking, construction, utilities, etc.
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What types of companies are hiring former civil servants?
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What industries are hiring former civil servants?

92_Public Administration
81_Other Services

72_Accommodation and Food Services
71_Arts, Entertainment, and Recreation

62_Health Care and Social Assistance
61_Educational Services

55_Management of Companies and Enterprises
54_Professional, Scientific, and Technical Services

53_Real Estate and Rental and Leasing
52_Finance and Insurance

51_Information
491_Postal Service

48−49_Transportation and Warehousing
44−45_Retail Trade

42_Wholesale Trade
42_Conglomerate

336_Transportation Equipment Manufacturing
335_Electrical Equipment, Appliance, and Component Manufacturing

334_Computer and Electronic Product Manufacturing
333_Machinery Manufacturing

332_Metal Manufacturing
332_Fabricated Metal Product Manufacturing

326_Plastics and Rubber Products Manufacturing
325_Chemical Manufacturing

324_Petroleum and Coal Products Manufacturing
315_Apparel Manufacturing

311_Food Manufacturing
23_Construction

22_Utilities
21_Mining, Quarrying, and Oil and Gas Extraction

11_Agriculture, Forestry, Fishing and Hunting
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Who is being hired by the traditional private sector?
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Which “firms” are the top hirers?
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Which “firms” are the top hirers?
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Future directions



Future directions

1. Merge with data on government contracts, government

investment, firm financials, trade flows, etc.

2. Test if firms that hire former bureaucrats receive more
government contracts and investment than firms that do not.

• Above hypotheses are derived from previous research and

interviews with business leaders and current and former civil

servants.

• Tests will be performed using observational causal inference

methods.

• Currently considering: genetic matching, synthetic control,

dynamic causal inference, and event studies.
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Feedback and suggestions

• Do the hypotheses proposed seem reasonable / the most
theoretically important to test?

• Interviewees stressed increased likelihood of:

(1) government contracts, (2) investment, and (3) bailout.

• Additional methods or suggestions for empirical analysis?

• For example, should observational causal inference be

combined with survey data and/or an experiment? If so, how?

What is the data? Data Preview and Descriptive Statistics Future directions 14/ 14



Feedback and suggestions

• Do the hypotheses proposed seem reasonable / the most
theoretically important to test?

• Interviewees stressed increased likelihood of:

(1) government contracts, (2) investment, and (3) bailout.

• Additional methods or suggestions for empirical analysis?

• For example, should observational causal inference be

combined with survey data and/or an experiment? If so, how?

What is the data? Data Preview and Descriptive Statistics Future directions 14/ 14



Supplemental material



Supplementary Back
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